
Recap of Board of Directors Meeting – Saturday, September 22, 2018 

 

On Saturday, September 22nd the Board of Directors met at the Conference Center for its fall meeting to 

focus on a variety of topics pertinent to the operation and vision of the New Hampshire Conference.  

Our agenda included a number of important items including Horton Center next steps, the 2019 Mission 

Income and Spending Plan, a review of the Clergy Compensation Guidelines for 2019, preparations of 

the Annual Meeting, as well as other specific and needed board actions.  Our meeting was followed by a 

reception to thank the Rev. Dr. Charles Buck for his year with us as Transitional Conference Minister. 

A large portion of our time focused on reviewing the 2018 Horton Center camping season and exploring 

critical next steps in planning for our longer term vision for Horton Center along with our collaboration 

with the Maine and Vermont Conferences.  The three Northern New England Conferences held an initial 

meeting to get to know each other and begin to lay the groundwork in early September.  We are 

meeting again in late September with a two-fold purpose to continue planning to  work together to 

revitalize our camping programs while maximizing the strengths that each of our properties offers.  At 

this upcoming meeting our first order of business will be to begin development of a plan for the 

upcoming camping season in 2019 as a shared ministry.  Additional discussion will focus on developing a 

longer term model for joint staffing and programming Outdoor Ministries across our three Conferences.   

This is an exciting time for Outdoor Ministries and Horton Center in New Hampshire.  We hope to have 

Horton Center filled with campers from across northern New England in a more concentrated season, 

while making Horton Center available to our churches and other groups for additional independent 

programs.  To further strengthen the support for Horton Center operations, the Board authorized the 

formation of a Horton Center Fundraising committee to run a yearly Horton Center appeal, and explore 

a capital campaign to address some needed Horton Center upgrades and repairs.  Horton Center is a 

critical asset of the Hew Hampshire Conference and the Board is committed to seeing it flourish! 

The Budget Committee presented the 2019 Mission Income and Spending Plan (MISP) and after some 

discussion and a minor revision was recommended for adoption at the 2018 Annual Meeting on October 

20th.  This MISP includes a minimal deficit.  OCWM income is projected to be slightly higher that 2018 

and revenue includes a fundraising appeal for Horton Center.   Expenses are lower due in part to 

reduced Horton Center costs based on our anticipated collaborative efforts with the Maine and Vermont 

Conferences for the 2019 camping season.   

The Board also gratefully accepted an updated Clergy Compensation Guidelines document based on a 

thorough review completed by the Clergy Support Ministry.  The guidelines include a COLA adjustment 

for 2019 of 2%.  This document will be posted on the Conference website for use by local churches and 

includes links to a number of UCC resources including the “Call Agreement Workbook”. Our thanks to 

Rev. Mark Rideout and Rev. Celeste McQuarrie along with the Clergy Support Ministry for their 

exhaustive efforts to revamp these guidelines. 

A key aspect of the Board is to provide fiduciary oversight of our investments.  As part of that work, the 

Investment Advisory Committee and the Finance Ministry identified a need for a “Participant 

Agreement” to clearly articulate the parameters associated with investing in the Consolidated 

Investment Fund (CIF) by individual churches and other affiliated organizations in New Hampshire.  This 

document has been drafted and reviewed by counsel and was approved by the Board.  Letters will be 



mailed shortly to all who are invested in the CIF through the New Hampshire Conference and we expect 

to receive signed agreements from all investors within the next few months. 

Laura Sevigny, a member of the Board and chair of the Annual Meeting Planning Committee, provided 

an update on the final preparations for the New Hampshire Conference Annual Meeting, scheduled for 

Saturday, October 20th at the Graponne Center in Concord.  An exciting and full day is planned.  

Highlights include a delegation of five from Zimbabwe, the keynote address by the Rev. Dr. Stephen Ray, 

Jr, newly appointed president of Chicago Theological Seminary, comments from the Rev. Marco Cable of 

Global Ministries, and number of important connecting sessions on relevant topics.  In addition we will 

welcome our newly-called Conference Minister, the Rev. Gordon Rankin.  It is expected to be a joy-filled 

and lively meeting and gathering. 

Finally, it is with sadness we acknowledge that at the end of each year, we must say goodbye to those 

leaving the Board.  This year we have three Board members completing their terms, Mr. Phil Kimball, 

Rev. Ed Koonz, and Rev. Stacey Kullgren.  We wish them well and thank them for their leadership and 

service to the New Hampshire Conference.  Also, this was the last Board meeting with our Transitional 

Conference Minister, Rev. Dr. Charles Buck.  We acknowledged and lifted up his pastoral presence, gift 

of humor, innovative approach to looking at options for Horton Center, his willingness to be away from 

his family for the year as he so thoughtfully and successfully lead us through this time of transition.  We 

all agree that we have been truly blessed by his leadership and guidance through this past year! 

We followed up our meeting with a delightful reception of thanksgiving as a way to celebrate the 

ministry and leadership that Charles provided to the New Hampshire Conference during his year with us.  

The highlight for me was the presentation of a one-of-a-kind snow globe that was made especially for 

him as a token of our thanks for his outstanding leadership of the New Hampshire Conference 

throughout this past year. 

We are blessed in so many ways, at this time of change.  We give thanks for the ministry of leaders past, 

for our current Transitional Minister, Rev. Dr. Charles Buck as we now look forward with excitement to 

welcoming our newly-called Conference Minister, Rev. Gordon Rankin. 

Thanks be to God! 

Blessings, 

  Marcie Miller, Conference President 


